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UBSW E-mail

From: McGahan, William+

Sent: Friday, March 07, 2003 11:35 AM
Jo: t eder, Michael+

Subject: Re: Fw: RE:

No

sent from my BlackBerry Wireless Handheld (www.BlackBerry.net)

————— original Message--==-
From: Ledel, Michael+ <Mjichael.lLederfubsw.com>

To: McGahan, Wwilliam+ <William.McGahan@ubsw.com>
sent: Fri Mar 07 11:33:27 2003
Subject: Re: Fw: RE:

Rod has already had this discussion clearly with Richard Davis.

separately with Tad as well?

sent from my BlackBerry Wireless Handheld {www.BlackBerry.net)

Lo original Message-----
Frem: McGahan, Wwilliam+ <William.McGahan@ubsw.com>
To: Leder, Michael+ <Michael.lederBGubsw.com>
Sent: Fri Mar 07 pe:10:50 2003
subject: Re: Fw! RE:

De I need to have it

vou should call Tadd and a2sk if the priority today is the amendment or the source
medical loan. Tell him we need te do these one at a time. Then let me knaw.

cent from my BlackBerry Wireleszs Handheld {vnw_BlackBerry.net)

————— Original Message-~---

From: Leder, Michael+ <Mjichael.Leder@ubsw.com>
To: McGahan, William+ <Wiltliam.McGahanBubsw.com>
sent: Fri Mar 07 0%:07:32 20032

Supject: Re: Fwi RE:

Not promising. Hopefully receiving full guarterly crcjections and sharing the drafct of

the K with us will alsc improve the dialogue.

sent from my BlackBerry Wireiess Hendheld {www.BlackBerry.net)

————— original Message-----

rrom: McGahan, william+ <¥William.McGahan@ubsw. com>
Te: michael.leder@ubs.com <michael.leder@ubs.com>
sept: Fri Mar 07 0e:42:41 2003

Subject: Iwi RE:

Sent from my BlackBerry Wireless Handheld (www.BlackBerry.net)
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From: Ryan, Christcpher <Christopher.Ryanfubsw.com>
To: McGahan, Wwilliam+ <William.McGahan@ubsw.com>
Sent: Fri Mar 07 06:23:04 2003

subject: RE:

Internally, not much. Externally, it depends. 1I the timeline excnerates HRC, wvou
know better than me. 1f the timeline demonstrates duplicity, I would counsel Scrushy,
as a friend and adviser, to change the Company's attitude towards the debt markets. -He

will need them. = CRR

----- original Message=—-——<

From: McGahan, William+

sent: Thursday. March 06, 2003 5:26 FM
To: Ryan, Christcpher

subject: Fw:

Chris, see the e-mail string below from the CEO. Obwviocusly he is pissed. I have Leder
putting the timeline together, and also getting the other infomation from the ccmpany.
The CEO is soclely focused on the amendment, and not the $22 loan. What else can 1 do
internally net to permanently blow up this reliationship by not getting there asap cn
the amendment? Bill

————— griginal Message-———-

From: McGahan. William+ <William.McGahan@ubsw.com>

To:  rscrushy@nealthsouth. com’ <rscrushy@healthsouth.com>
Sent: Thu Mar 06 17:13:25 2003

Subject:

Richard, I will_get it done! I promise! Don't wzsh us away vet. I have talked to Bill
and Tadd and tried to call you and I am all over it. I will call you in the morning
with it being done! Bill -

sent from my BlackBerry Wireless Handheld (www.ElackBerry.net)

----- Original Message----<

From: Scrushy, Richard <rscrushy@hezlthsouth.com>
To: McGahan, William+ <William.McGahan@ubsw.com>
sent: Thu Mar 06 17:08:05 2003

subject: To hell with you guys

I will put up +he money myseli. Pls call ben and tell ham that I will put up the 24
million personally. Can't believe vou guys are dcing this. I guess since you guys are
breaking up the 20 vear reizticnship Ben will understanc us moving it all somewhere
else. We will comeback strong and kick butt zgz:n. Thanks for the‘help over the years
We had some good times. Richard ’

sent frem my BlackBerry Wireless Handheld

Cenfidentiality Notice: This e-mail ccmmuniczticn and any attachment~ may contain
confidential and privileged informaticn for the use of the desianated recipients named
above. 1f you are not the intended recipilent, YCu are hereby noctified that you have
received this communication in error and that any review, cisclosure, dissemination,
distribution or copying of it or its contents 1s prohibited. TIf yeu have received this
communication in errcr, please notify me immediately by replying to this message and
deleting it from your ccmputer. Thank you.
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