To: Sprague, Kip P
Subject: RE: Emailing: CIC MR-Capex AFE Tracker 2006 .xIs
Kip,

What | would like to get out from under is relying on the Detection Coordinator to determine what work gets done and
when to call it complete - too many times burned by them not being organized enough to accomplish this.

From: Sprague, Kip P

Sent: Sunday, April 10, 2005 5:03 PM

To: NSu, CICTL

Subject: RE: Emailing: CIC MR-Capex AFE Tracker 2006 .xIs
Gary,

What I think, wouldn't actually be helpful and what is being asked isn't practical.

Reliable funding and resources is a yo-yo, accurate scheduling activities is a joke and predicting line lifts or impacts is
even-further out of the real of reality. We are sitting on a backlog of over 1000 locations with CUI and there are a dozen
road crossings that need to be dug up and we have a huge infrastructure that is hanging-on with no margin for error.
Without margin, we are not in 2 position for long-term detail planning, it is difficult enough just reacting to keep product
inside the pipe. What we have is a log-term strategic plan and that should not be confused with a detailed execution
plan.

Analogy: Plan-do-check act: You been asked to provide the 'plan’ (which is fine, but that is short-term not long-term).
You have also been asked to provide the 'act' before we have done, 'do - check', which of course determine that 'act' and
as a result changes the 'plan’. Ridicuious to think we can predict all this (that is the fallacy).

Same story, can't do effective planning overnight after 20 years of minimalist resources and maintenance (which doesn't
seem to be keeping pace with the current lofty ideas).

Bitch, bitch, bitch... I will try to wrestle down some middle ground between the reality of the situation and some feel
good placeholders just to get people off your back. However, I will not run/sacrifice an inspection strategy and program
with limited resources based on the conveyance of maintenance and/or operation impact. That, in my opinion, is
negligent.

Wednesday, is the goal. Thanks for the reminder.

Kip

---—--Original Message-----

From: NSU, CIC TL

Sent: Sunday, April 10, 2005 3:29 PM

To: Sprague, Kip P

Cc: Keck, Danny L; GPB, Planner 6 East

Subject: FW: Emailing: CIC MR-Capex AFE Tracker 2006 .xls

Kip,



A few items for discussion/comments.

CUI Detection Schedule

From a field execution perspective | believe we need to establish an external corrosion inspection schedule - something
to show what category of equipment will be looked at when. My initial thought is the CUI detection work should be
treated like the CIP's for the purpose of execution in the field (take a logical block of work, based upon system risk and
geography which is similar to current methodology, but complete it as close to 100% as possible within access
constraints then move to the next block). The blocks of work should be chosen by taking saddle lifts and repairs into
consideration along with execution efficiency (currently, we can lift water injection and production lines on stream while
gas/MI lines need to be depressured)

Line lifts

In addition to generating a 2006 line lift list based upon what we know now, we should probably ensure a list is complete
for lift work this year - | have not seen anything like this yet.

Cased piping

In addition to getting the cased piping scope together for 2006 (at least what we suspect), we need to get the 2005 scope
nailed down so we can begin the planning process.

| believe if we head toward the direction of having as much of our work scope as possible defined for 2006 soon (drop
dead is around June 1st to match budget cycle goal), we can at least get the place holders in the planning and
maintenance:systems to ensure folks do not feel like we are 'surprising' them.

Please let me know what you think.
Thanks,

Gary

Danny - how is the list coming along?

-----Qriginal Message-----

From: NSU, CIC TL

Sent: Sunday, April 03, 2005 1:17 PM

To: Keck, Danny L

Cc: Sprague, Kip P; GPB, Planner 6 East; Kuzma, John H; ACT, CIC Ops Integrity Support Specialist; NSU, CIC Fid
integ Ops; NSU, CIC Mech Integrity Insp; NSU, CIC OU Insp

Subject: Emailing: CIC MR-Capex AFE Tracker 2006 .xIs

Danny,

1 would like to get an initial draft list for our potential 2006 MR and Capex projects put together by mid week
(Wednesday). | sent a note out several weeks ago to folks to solicit ideas and have received some feedback which is
captured in the spreadsheet.

In addition to typical MR and Capex project work, we need to capture any O&M work that could impact operations next
year (potential for production impacts). It appears that all known vessel/tank/PMP work scope has already been captured
and relayed to Operations and the TAR TL.

Some potential areas for projects...

1) Cased piping digs

2) Any external corrosion special projects (lifts that could impact production or require special attention such as DOT
regulated piping)

3) Smart pigging

John/Ray/Lumber - | would like to start adding ACT projects to the list also, please forward any potential projects you
would like considered next year (EB tank at MPU, etc.)



Thanks,

Gary



