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Prior to the arrival of Tony Brock and the creation of the Technical Directorate, there was
no formal process for assessing risk.

There were many informal processes, run by individuals.

They had no process for trying to quantify risk.

Kip Sprague, almost single-handedly tried to develop and keep up a kind of risk register
as he built the annual facility reviews. This was mostly in his spare time, outside of his
normal job.

In the past, they sat down with senior leadership as part of the QPR. They identified
some major risk areas they were concerned with, but one-off

- Production water system

- Seawater system

- CUI

CIC was resourced to be a reactive team. Did not have the resources to be truly forward
looking.

After the first leak, management started to seek out CIC, which was in another building
until recently. Bernard Looney (ACT) came by to ask what risks he might be facing.

The major vehicle for communicating to senior management was the QPR and the annual
review.

CIC had very limited time (20-30 minutes) as part of the broader M&R presentation
(usually around 2 hours). Usually talked about what was going on, what CIC was doing,
no time for a discussion around risk assessment.

There has been a big change since the leak. Lots more management attention and inquiry
about risk issues.

The PAIT (Pipeline Assessment and Intervention Team) look at all the equipment was
the major CIC input into the Risk Register

Risk Register is developed under Technical Director (Tony Brock). Cory Herod manages
its development.

For example, CUI has always been a big issue.

Use radiographic inspection of low points on pipeline. Plan was to cut backlog of known
corrosion issues in half.

At the end of 2005, this follow up list was about 2,000 items (inspection revealed
corrosion issues)

Rather than reduce the backlog, the list has grown to 3,000 items that require visual
inspection and follow-up.




For the first time, they have actually taken some lines out of service (e.g., Point
Mclintyre)

PAIT was an effort following the first leak to get at the state of the infrastructure. Assess
each piece of kit with a view to:

- Shut in now

- Replace now

- Replace in 3 years

For risk assessment, PAIT is all about probability, since severity of any leak is high (zero
tolerance).

Soon after he arrived here from Trinidad in July 20035, he asked for 3 more people in CIC
town, and was turned down.
He now has 19 open slots in CIC town, and another 14 in Field.

He gave me a demonstration of the query capabilities of MIMIR, producing a list of all
level “F” inspections in 2005. It took about 1 minute.




