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2003 Strategic Performance Management
: Section 1

Foi period of: 03/24/03 to: ]2/3 1/03
.

Name:
' ' S
Soclal Security Number:

- Job Tidle: Underwriting Supervisor

.. 37
Salary Grade:

Prepared by:

Director of Underwriting &
Prepared by Job Tide: Individual Underwriting Policy.
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Section 2

2003 Objectives & Performance Assessment

Business/Behavioral Objectives: List Business/Behavioral Objeotives. Maneges enters weight for

cath abjective eusuring total weight for sl dbjectives cquals 100%, Af the end of the pecfOnEance | 4speecads Pesformancs Requiverments
“period, manager reviews 2003 Objéctives & Performance Assessment, detenmines ratings for each 3=ifeets Performance nequiumem
objective, calculates g weight for each objective, then calepiates the Overall Weighted Rating for i’?ﬁmﬁsm:%r
Business/Behavioral Objectives. Space Is provided for up to 15 objectives, Delete any unused nsa nIANOE
row(s) using the d!mchm at tﬁe%ottom of this page. ! (Use this scale {or ehjectives rating)
_ . Welghted
Rating | - Weight Ratinp
. (Press “F9”
No. ‘ Objectives Results Achfeved (Number | (Number | key to calculate
: One o Oneto | orrecalculate
Five) | Hundred) | ifchasgesare
i : ] made)
Develop associate personns] to achieve WD effectively handles atl the differing
desired Tevels of pexformance and leadership | viewpoints within her IQRT department. She
and increase meraber satisfaction. has proven to be skillfid in working fhrough
wnyeasonsbie demands. She has since
4 developed a structure and departmetit that s
-] now her own, This team Has achieved & high 3 20 60.00
ievel of performance as ovidenced by:
~a Pro-ex claims savings of 31,366,503
~& Retro savings 0$9,835,564
< Reduction of olaims inventory of 1200
down 10 500.
Achifeve budget goals associate has achieved budget goals by
FTE's and office supplies. ’ o

Deiete unused rows: Highlight Raw(s), On Mens, Click “Bdic” then Click “Cu"
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