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2003 Strategic Performance Man~gemeD.t
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2003 ObJeetlves & Performance Assessment
Section 2 .

Delete unused rows: Highlight Row{$). On Menu. Click '''Edit'' tb6n Cliok "Cut"

BuslDessIBebaviora1 Objediver. ;List BusinessfBebavioral Objectives. Manager enters weight for
each objectiveensuring total weigbt for all objectives cqaals IO()I'!cl. At. the end oftheperfonb1nte
'period, maDagu reviews ;z003 Objec~es & Pcrfoanance-Assessment,. determines ratings mreach
objective, calculata the weight for each objcetiv~ tb~ calculates the: Overall Weighted Rating for
BusinesslBehaviol8l Objectives. 5pafc Is provided for up to 15 objectives. DeI~ allY unused
row(~) UsJ1I2 the dlreetiOJlS at ffle'tiotlom crOtts D82e. I
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Ratiug I' Weight I Ratiug

(PresB'~

(NllilJber I(NUtBber'keytoeaIcaJate
One 10 One to or nc:aleU1Rte
Jive) HUDdred} . 11'c:ballges are

lIIlIde1

s-E:zceplloDal,~
~s :PertQl1llAbe6 ~eqlllrelrlelltl

3=Meett.Per1orIDMce.Requhalcnts
2cfteedS DaYclopmeat
l-UmatisfartGry P~JlWIOft
(Use lId.cate lorobjedIvesnlllllP)

- ---e.trectivo1y handles all the diffeddg

viewpointswithin herIQRT cJeputmemt. She
has lXOvaD to be 1ltci111Ui in waddng fhroUlb
~sonabto demands. She has since
develOped astructure and dep3rtmetlt that is
now her own. 11Jis team b:as~ev~ 8 high
levetofperformance as evidenced by:

- Pi'e-ex claimuavlnp of$1,366,503
_. Retro savings ofS9.83S,564

• Reduction ofolJ&ims inventory of1200
down to 500.

_ilasachieved-budget gOll1s by
lllonitoringand~ber'Fm·s. OT
Fl'B"s and office supplies. •

Develop associatepersonnel to achieve
desbed levels ofpedinmaoca an41eaders1rlp
and ilterease Dl«\'tbet .-isfilcti.<m.

Acltteve budget goals~ assodate
tltitizadon and .odmJnistrRtivecosrs.

ObJectiyc;sNo.
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