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2003 Strategic Performance Management WELLPOINt.
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Fnperiod oft 01101/03 to: 12/31103

Name:

"

'"

Job n'tle: Director, Group Underwriting

Salary Gnuk: 41

Preparedby:

PreplJI'edbyJob litle: General Manager, Individual Services

Dale: 212611004
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2003 Bu.siness Objectiv~s & Performance Assessment
Part2A
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BlISiness Objectives: 'List Business Objectives and Mr:trics. Ratei' enters weight for each objective
ensuring total weight for all objectives equals 100%. At th~ end ofthepmannance period, Rater
reviewsBusiness Objectives & Perfonnance Assessment, detc:nnines Iatmgs for each objective, and then
calculates the Om-aU Weighted Rating fur Business Objectives, After entering Rating.s and Wei&hu,
use the iDstructions below to eakoIafecolumn totals and the OveranWeigllted Rating for Business
ebieetives.--- ----.---. .__ __ _

5o=Elleepliooal Perfornr.mee
4-ExceedaPerformam:eReqtdrements
:JooMeets PmonJl:a!lceRequlrealeJlts
2=Needs Deve1upm.ml
l~lIDItlafactuy perrOrmall~

(USO tbis KIlle for Dbjeetives ratings)

... -...- ..... ----.--.--.-..-.._..... - --I-' 'Rating .:1- ~--

Results Achieved I (Number(
O.eto
Fiye}

~.

No.

1.

Objective

Meet fmaocW and enrollment IIrgets
a) Maialain fIat pmpm
b) Evaluate and IcMev1 underwriting
guidelines, policies and procedures and
'Wodd1ows to meet (lperalional Metrics and
maintain financial stability.
~) Evaluateand refine underwriting audit
~~m~~eqwWo/md&.~1

stability.

Metric

•

Weight
(Number

One to
Hundl'ed)

20

ReckJced departmel1tlll pmpm. frODt.1871 to .7480
while l1leetlDglexceediJIgUllitmetm:$,

• ••has ldreamlined the Underwriting
wodcflows A1ld~s m maximize production,
impmv~ service bl:ls, while impr;oving a~tlICy
asevidenced bya recIuCIioniu. invenlOtY fu»n
14,000 to 3,000. iulprovcd~ llJ:(lUJUl tiDzs ftum
10 days to 24 hours. dee:teaSedFI'E coant liOlll
101 to 90 resulting ill a samp of$900.000;
Icdn<:ed medical records requests fiom 42% to
280/... instituted electronic submissm and retrieval
mJDCdkahecot& which improved suvice levels
iiuml' daya to 8 days, while reducmg cools by
$1.400,000.

EJihanced plOCeSS~OW&" partneringwith
c11liD1s and MRU. em1bling tU lQRT deputmr:11l
tonMew 6009 c1aims thahesulted in.Pre-Ex
savin~ofSl.366,50J_aRetro~cf
59.835,564.
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Delete unused rows: HigbJight Row(s). On Menu. Click "Emf' then Click "Cut" Page 2




